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The 2019-2022 Business Plan for Living
Archive Milton Keynes sets out how we
intend to continue our mission of the last
35 years: To record, cherish and celebrate
the lives of the people of the city and
borough of Milton Keynes
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This Business Plan sets out the achievements, values and context of LAMK
and the planned actions of the LAMK Board of Trustees
over the next three years to embed, sustain and develop these objectives.
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A vast archive of audio and
video recordings,
photographs and documents
relating to the living history
of Milton Keynes and
district

A proven track record - of
(a) high quality project
management of arts and
heritage projects and

(b) IT training courses with
a purpose

- which are both cost-
effective and efficient...
LAMK achieves a lot with
little income!

10 LAMK - SWOT Analysis

i. Much of the archive remains to
be digitized.

ii. The archive still has not been
fully commercially exploited

iii. The archive is still not very
well known

iv. Lack of trained volunteers to
carry out the various digitizing
operations

v. Lack of staff resources to
properly manage the volunteers

vi. Onerous storage needs,
including appropriate facility,
insurance and rent

i. A small and very stretched
permanent staff limits the
number of projects that can be
undertaken at any one time

ii. Relatively small financial
rewards for managing each
project.

iii. A perceived lack of capacity
for simultaneous projects
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I. Projects to add to the archive

ii. Projects to digitize the archive,
especially the film and video
archive

iii. More commercial exploitation
of the archive to provide
an income stream

iiv Working with MK Museum
to use the archive to enhance
exhibits and the visitor
experience

v. Working with partners to
develop exhibitions and
educational materials

I. Ability to increase the hours
of current staff if demand
increases

ii. Developing partnerships
with local small heritage groups
and with non-heritage groups
who want to do heritage based
projects and lack project
management experience and
resources

I. Lack of financial resources
limit LAMK’s ability to develop
and deploy its archive

ii. Copyright and ownership
issues limit raising income
from licensing use of
material and preventing
unlicensed use.

iii. The sheer volume of work
and lack of space threaten
to diminish the archive we
have — e.g. by disposing

of artefacts.

i. Not having enough work to
keep core staff in post
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A national and international
reputation for our
documentary arts approach

A large portfolio of original
works - plays, books, films,
and music - from projects
over the last 40 years

Devising innovations - new

projects and training courses

— both for learners hitherto

alienated by their educational

experiences and for
volunteers in heritage work

I. The skills and experience have
not been passed on to a new
generation

ii. No capture of experience of
those involved in developing this
work

iii. Lack of self-promotion

iv. Lack of effective and
continuing PR

i. Modern relevance - how
marketable today?

ii. Lack of policy over licensing
plays and songs for performance

i. Our current capacity is limited
in terms of people to devise new
ambitious projects

ii. Uncertainty about long-term
sustainability to see projects
through
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i. Capture the experience of
those involved in developing
documentary arts processes
and projects

ii. Produce educational
materials from our experience

iii. Organize training courses
locally and nationally in
documentary arts techniques

I. Partnership with drama
groups over performing
revivals of plays

I. The sky is the limit!

ii. Seeking support from funders
for work with the older learner

iii. Seeking funding for the
Film and TV archive

i. The lack of local people who
are interested in continuing to
develop this style of work

ii. The financial risk involved in
publishing and/or organizing
conferences etc. without
knowing about sales

i. Lack of interest in these
productions?

ii. Lack of position on
licensing, copyright

i. Lack of demand and resources
to sustain development of
activities
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An inclusive, encouraging,
empowering and supportive
approach - getting people to
share their stories; valuing
contributions - helping
people gain self- confidence;
and breaking down barriers

Encouraging community
cohesion with a collective
pride of place - providing
the bond between residents
and new settlers

Its people - committed,
capable, hard-working,
experienced, collaborative
team-workers, sensitive to
the issues, moving with the
times, passionate about MK,
its communities and history

Sound financial management
of projects

I. Are we the ‘go-to’ people when
others in MK are planning
projects ?

ii. Our PR is poor —we do not
blow our own trumpet enough

i. No impact in the minds of
people in the Council etc. to see
LAMK as a potential organisation
to improve community cohesion

i. Getting volunteers with requisite
skills for all the tasks — especially
trustees and new social media

i Having staff capacity to
properly manage and recruit
volunteers

i. Lack of focus on maximising
income from products of projects

Living Archive Milton Keynes Business Plan 2019-2022

i. Approaching local
organisations to seek
partnerships where we can
offer collection and publishing
(in various formats) skills for
their HLF and other projects

I. To make policy-makers and
funders aware of our work in
this area

i. Campaign to recruit new
skilled volunteers through
greater publicity

ii. Seeking funding for
volunteer management

I. Developing marketing
strategies and market-based

pricing

i. Competition from other local
organisations

ii. Lack of attention to PR

i. Lack of local funding for this
work?

i. Limited funding making it
more difficult to attract and
retain good people.

I. Loss of potential income
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Living Archive Milton Keynes

www.livingarchive.org.uk
01908 322568
admin@livingarchive.org.uk

Milton Keynes Museum
Mc Connell Drive
Wolverton
Milton Keynes MK12 5RL
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